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Who we are. OARBIC is a “boutique” consulting and 
software company that was incorporated in 2000 and spe-
cializes in the Property & Casualty insurance industry.      
 
Our business model is not one of a “body shop” placement 
agency but is a consultancy that contracts to deliver spe-
cific pieces of work, sub-projects or projects or provide 
very senior skills to supplement in-house teams or provide 
specific expertise that may not be required in-house on a 
full time basis. 
 
Our work includes both legacy systems and more modern 
Java, .NET and Services Oriented type systems and covers 
the whole range of disciplines from Policy Management, 
Billing, Claims, Accounting, or complex table driven system 
set up.   
 
Our consultants are equally at home with Canadian or 
American insurance products, rules and regulations.  

What we do. We bring to the table senior, highly ex-
perienced technical, architectural, analytical or project / 
program management skills.   
 
Our company structure allows us to be completely flexible 
and to do business the way you want to do business.  We 
will work on a time and materials basis or, with sufficient 
project control, on a fixed cost basis.   
 
OARBIC technical consultants have extensive experience in 
the majority of enterprise wide Property and Casualty Ad-
ministrative Systems.  Our strong portfolio of skills allows 
us to represent every stage of the project lifecycle as 
needed.  This includes business case development, needs 
analysis, creating appropriate architectures, the actual de-
velopment of the solution and, of course, testing. 
 
Many of our consultants are equally at home with both 
legacy systems or the more modern Services type of archi-
tecture, Java and web based designs.   
 
One of our specialties is integrating such modern technol-
ogy with the legacy technologies.   

Our full and complete understanding of the require-
ments and behavior of the legacy systems allows us to 
better integrate modern technologies to the legacy sys-
tems, ensuring continued and enhanced value not only 
from your current investments but also from your past 
investments. 
 
OARBIC manages projects of all sizes and although we 
agree that a project manager doesn’t necessarily need 
in-depth industry experience, we find the industry ex-
perience our project managers have provides an edge 
that often can make the critical difference.    

 

OARBIC Consulting 

How we do it.  OARBIC’s business model is one of 
flexibility designed to meet Client demands.  In addition 
to our employees, we have a base of over 100 pre-
screened, pre-qualified consultants who have all agreed 
to work with OARBIC as projects arise and have all 
agreed to respect OARBIC’s primary goals of profession-
alism, providing business value and client satisfaction.    
 
Our business model allows us to bring together, very 
quickly, exactly the correct mix of skills and experience 
to deliver the technical solutions that drive value for 
your business.  Each Consultant is known by or recom-
mended personally to at least one of the senior manag-
ers at OARBIC, allowing OARBIC to have first hand 
knowledge of the quality, history and abilities of each 
Consultant. 
 
Our consultants will travel to your site, temporarily re-
locate to your site or work from our offices.  One of our 
first tasks is to work with you to structure a work loca-
tion schedule that provides you with the skills you need 
in the right place at the right time. Our goal is to meet 
your needs while understanding that expense control is 
critical.    
 
OARBIC’s goal is to build relationships with our clients. 
Our skills and knowledge are brought forward to fulfill 
your requirements with the objective of realizing a con-
fidence in quality, timeliness and efficiency – fulfilling a 
faster return on your investment.  

The right people, in the right place, 
at the right time. 
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The right people in the right place at the right 
time. 

 
Extensive experience in all of the major systems 

used by the P&C industry. 
 

Detailed knowledge not just of your systems but 
of your business, Property and Casualty Insur-
ance. 

 
Business Analysts, Systems Analysts, Architects, 

Programmer Analysts or Project Managers, we 
can fill any discipline. 

 
We provide individuals or teams that work hand 

in hand with your staff to provide the best solu-
tions and advice for your requirements and so-
lutions. 

 
We follow your administrative processes to 

make dealing with OARBIC as simple as possible. 
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OARBIC Inc. 

80 Richmond Street W. Ste 903 

Toronto, ON  M5H 2A4 

 

tel > 416.362.4743 

toll-free > 1.866.835.9079 

OARBIC Inc. is a specialized IT consulting firm helping the 
property and casualty insurance industry make older sys-
tems behave like new ones—and new ones behave the way 
they should.  We offer an array of consulting services. 

 

In-depth knowledge of the property and casualty insur-
ance industry and out access to a global network of tal-
ented, specialized IT professional, set us apart from other 
consulting companies. 

 

OARBIC Inc., providing the right people, in the right place 
at the right time.  

 

Call OARBIC today to discuss how our consultants can help 
you meet your goals. 

IT Consultants specializing in Property & Casualty Insurance Systems 


